
Implementation Task ForcesImplementation Task Forces

*  University Model*  University Model

*  Education/Assignment *  Education/Assignment -- Oriented Training ModelOriented Training Model

*  Resources/Facilities/Contracting*  Resources/Facilities/Contracting

*  Simulations*  Simulations

-- TechnicalTechnical

-- TacticalTactical



University ModelUniversity Model

*  Build Briefing to promote UIT.  *  Build Briefing to promote UIT.  
Develop Information Campaign PlanDevelop Information Campaign Plan

*  Prepare/Submit Statements of Work*  Prepare/Submit Statements of Work

*  Establish Resource Center*  Establish Resource Center

*  Establish Web*  Establish Web--Based 24/7 Connectivity. Based 24/7 Connectivity. 
Upgrade Web Capabilities/Collaborative ToolsUpgrade Web Capabilities/Collaborative Tools



Education and Training Education and Training 
Model/Assignment Orientated TrainingModel/Assignment Orientated Training

*  Obtain PERSCOM/TRADOC Support

*  Coordinate Pilot Programs

*  Develop Strategy for Assignment Orientated Tracks

*  Develop TNCOC Concept



Resources/FacilitiesResources/Facilities

*  Develop Start-Up Costs for University

*  Establish IDIQ Contract

*  Developed Tiered Costs Associated with Establishing 
Simulations

*  Develop Long-Term Construction, Renovation,
Infrastructure Improvement Needs and Costs

*  Develop Funding Strategy (OPM - “Other People’s Money)
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